
February School Council/Association Meeting –Principal Report  

1. Learning Lab Update:  

We are excited to share that our students are continuing to make strong, consistent 
progress in phonemic awareness through Learning Lab. As students work through 
their individual literacy gaps and develop stronger foundational skills, we are now expanding 
Learning Lab to include a Fluency Focus. 

In this next phase, students will engage in structured fluency activities designed to deepen 
comprehension and confidence, including: 

• Wide Reading and Text Set Reading 
• Partner Reading 
• Fluency scooping and phrasing 
• Annotating and “iceberg reading” to uncover deeper meaning 
• Connecting anaphors to meaning across texts 
• Timed and accuracy-based reading assessments to monitor growth 

This fluency-focused work helps students read more smoothly, understand what they read at a 
deeper level, and build stamina and confidence as readers. Learning Lab continues to be 
responsive and targeted, meeting students where they are and supporting continued growth for 
every learner. 

We are proud of the progress our students are making and appreciate the ongoing support of our 
families as we continue to strengthen literacy across the school. 

2. School Updates 

• City Hall School 
• Digfest Volleyball Tournament 
• Badminton 
• Spring Showcase  
• Book Fair March 16-20, 2026 

 



3. RAM is coming: 

 

 

4. School Development Plan (SDP) & Budget Survey: 
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